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More than what you think.

Transforming Tomorrow:
Blueprint for Lasting Impact

Sustainable development is development that meets the needs of present without compromising the ability of
future generations to meet their own needs.

YASH Technology's consulting and implementation expertise can support businesses in integrating
sustainability into corporate strategy, which is crucial for long-term success, innovation, and growth while
addressing environmental and societal challenges. The proactive development and use of digital tools can help
achieve sustainability targets and foster positive outcomes, as digital transformation supports businesses in
making sustainable investment decisions and developing sustainability data sets, leading to superior long-term
results over competitors.

Steps in the sustainable journey Challenges faced in the
Sustainable Journey
1. PLAN 2. DEFINE
+ Understanding Sustainability + Value Chain analysis of ESG « |nconsistent & inaccurate data
factors and Regulaticns Factors . . .
» Material Topic Identification = Setting measurable KPIs & + Data Collection & integration from
achievable Targets multiple sources
» Material topic identification &
3. ASSESS 4. IDENTIFY & EVALUATE Prioritization
* As-Is Assessment + Identify which e
» Current Data Strategy Solution/technology + Mitigating knowledge gaps
* T Infra Framework suits the . e :
» Gap and Maturity Analysis requirements Deﬁmng relevant metrics & KPIs
Understanding = Cost — Benefit Analysis « Competition and Industry Benchmarking
* No established Reporting Standards
e 2o LTI o [E A » Selection of the correct solution
» Finalize Solutions and focus * Meonitoring KPIs and
on quick wins adjusting the targets « Scalability & Flexibility of the Tools and
» End-to-End Solution * Documenting and Reporting Solutions

Execution and Support
+ Integrating of tools & solutions with
existing systems
REVIEW ) .
= Benchmarking versus peers and industry best practices « User Adoption and Training



Raising the bar With growing maturity and readiness

Emission Factors
Define KPI's

Unit Conversion
Scope Allocation

Internal Data (ERPS etc)
10T Devices
Third Party Databases

Calculation Methodologies
Timeframes and Boundaries
Iterative Calculations

Integrated Reports as
per global frameworks
Stakeholder

communication
Internal Dashboards

|

DATA AGGREGATION
&
TRANSFORMATION

DATA
ACQUISITION

|

External APIs
Environmental
Monitoring systems
Bulk Imports

Data Compilation
Data Validation
Data Formatting
Data Categorization

SUSTAINABILITY CONSULTING || SOLUTION IMPLEMENTATION || DATA & REPORTING

Solution Identification & Implementations

KPIs & TARGET REPORTING
OUTPUT &
COMPLIANCE

Digitalization/ Automation in processes
v

Scenario analysis
Risk Assessment
Cost-Benefit Analysis

Benchmarking
Data Visualization
Advanced Analytics & Planning

Why YASH for Sustainability Transformation

« Over two decades of strong experience
in sustainability consulting and
implementations

+ Delivering EHS business outcomes for
leading fortune 500 companies

« Business Consultant team of 100+
members with strong Industry expertise

» Relevant certifications like CFA ESG
Investing and Sustainability Excellence
Analysts

» 500+ person-years’ experience in
consulting and implementations

« Readily Available sustainability skilled
resource pool (in-house) to support
global customers

 Strategic Partner’ for EHS and
Sustainability with many Industry Forums

« Solution Accelerators and package (RDS)
solutions for quick adoption and rollout

For more information, Contact YASH Technologies today at info@yash.com
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