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Case Study

How Company
Improved their CDP
score from C- to B-

US Headquartered, large Healthcare company
40+ plants across 12 countries, 10 languages

25000+ users across with 300+ champions

«  Running multiple ERP instances — ECC, S/4, and Non-SAP,
with multiple disparate systems

3rd party integration — Workday, RegScan, etc,,

EHS — EM Hub (concept) hosted on Azure cloud



Key Business Challenges

Challenges in collecting data for various environmental parameters
No standardized processes

Data spread across disparate systems.

Unable to obtain a clear view of the data gaps/ incorrect data
Limited visibility to the leadership team

Concerns over data validation and accuracy

Implemented Solution

Around 20+ parameters were set around factors like Energy, Waste, Emissions, etc.

Mapping the locations and equipment master form PM/sites: All functional
locations

HR integration accomplished -SAP EHS and Workday for workflows, notification,
and 2-way communications

Unit Conversions and calculations — based on different countries/regions and
reporting requirements

Standardized data collection and validation across all sites as per required
frequencies (Weekly/ Monthly/ Yearly)

Automated workflows, Alerts, and notifications (outlook) to respective
stakeholders for timely tracking and updates

Upper Limits set for monitoring and tracking exceedance
Configured calculations and equations to get the C02 emission rate

Created run book for a quicker/ faster readiness of the following site

Business
Benefits

Globally standardized
EHS system rolled

out across 36 sites in
record time

Measuring,
Monitoring, and
Reporting the
environmental
parameters across
global sites

Compliance reports
like CDP, OSHA, and
injury rate (IR) are
available as an output
from the system

Integrated dashboards
& greater visibility
toward building

a world-class EHS
organization

Customer Our two-year relationship with YASH team has never seen the hour or day in which they did not live
. . our EHS Vision of Safer Together! Due to their direct and tireless effort, our program has delivered
Testimonial o on-time, on-budget rollouts of the SAP EHS Management system at 36 plants, supporting over

12K employees to bring 30% Reduction in reportable injuries and CDP score from C- to B- within

1st year of implementation”.

- Global Director of Environment Health & Safety Management(EHSM)

Large Life Sciences and Medical Equipment Company

For more information contact YASH today at info@yash.com or visit www.yash.com
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