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More than what you think.

‘Sustainability’ - Strategy,
Solutions & Services

Sustainability embodies the enduring pursuit of environmental and social balance, ensuring humanity’s long-term
coexistence on Earth. Today, the term ‘sustainable’ resonates across diverse realms, from food packaging and fashion to
tourism, reflecting its widespread significance.

The ‘Three Pillars of Sustainability” is a prevalent framework, elucidating the essence of sustainable development. It
encompasses environmental, social, and economic facets, all integral to discussions on sustainability. Environmental
sustainability underscores responsible resource management, while social sustainability prioritizes inclusive societal
structures. Economic sustainability emphasizes prosperity without compromising future generations’ welfare.

These pillars illuminate the path to a sustainable future, advocating for a comprehensive approach to align human
endeavors with the planet’s ecosystems and societal dynamics.



Sustainability KPIs (for holistic ESG Reporting)

Environmental KPIs

* GHG emissions scope 1

GHG emissions scope 2

GHG emissions scope 3

Biogenic emissions

Air pollution

Emissions & Energy

Energy consumption by source
(renewable, non-renewable)

Social KPIs

* Number of employees by age group

Number of employees by gender

Board members by gender

New hires by age group and gender

Employment

Employee turnover
Retention rate
Value chain job creation

Governance KPlIs

Corruption incidents

Management anti-corruption training

Employee anti-corruption training

Business partners anti-corruption training

Water consumption
Water discharge
Water withdrawal

Water consumption and withdrawal from
high water stress areas

Land use

Water & Biodiversity

Sites leased, managed, or owned in or
adjacent to key biodiversity areas

Personnel expense per FTE

Entry salary level to local minimum wage
Racial pay gap

Gender pay gap

Training hours for employees

Employee engagement index

Economic KPIs

Gross Value Added

Revenue

Operating profit

Operating costs

Subsidies and investment grants

Hazardous waste
Recycled waste

Waste

Residual waste

Single-use plastic consumed

Solution Framework

U

Internal Data (ERPS etc)
10T Devices
Third Party Databases

|

DATA
ACQUISITION

|

External APls
Environmental
Monitoring systems
Bulk Imports

&
TRANSFORMATION

Data Compilation
Data Validation
Data Formatting
Data Categorization

Scope Allocation

DATA AGGREGATION

Recordable work-related injuries
High-consequence work-related injuries

Fatalities resulting from work-related
injuries

Health & Safety | Payment & Training

Emission Factors
Define KPI's

nit Conversion

Solution Identification & Implementations

KPIs & TARGET

OUTPUT

Calculation Methodologies
Timeframes and Boundaries
Iterative Calculations

Income taxes

Property taxes

Payments to capital providers
Community investment

Integrated Reports as
per global frameworks
Stakeholder

communication
Internal Dashboards

REPORTING
&
COMPLIANCE

DATA ANALYTICS

Digitalization/ Automation in processes
v

Scenario analysis
Risk Assessment
Cost-Benefit Analysis

.
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Benchmarking
Data Visualization
Advanced Analytics & Planning

.

SUSTAINABILITY CONSULTING || SOLUTION IMPLEMENTATION || DATA & REPORTING

Key Business
Challenges without
ESG (Environment,
Social, and
Governance)
Considerations:

Cybersecurity threats and data privacy concerns
Operational inefficiencies and cost management
Supply chain disruptions and risks

Regulatory compliance and government policies
Rapid technological changes and disruptions

Shifting consumer preferences and trends

Complexities in Global Sustainability Reporting




YASH Differentiators

Over two decades of robust
experience in sustainability
consulting and implementations

200+ Readily Available skilled
Resource Pool (in-house) to
support global customers

Strong domain experience across
sectors (Manufacturing, Energy,
BFSI, Retail, Construction)

Solution Accelerators and rapid
» deployment solution packages
for quick adoption and rollout

Combines in-depth domain, technical
& consulting capabilities to address
immediate/long-term needs

At the forefront of delivering

) EHS and Sustainability business
outcomes for leading Fortune

500 companies
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