
Has your organization been able to tap into Project Management 
Office (PMO) services and turn them into a strategic powerhouse, 
driving innovation, managing change, engaging stakeholders, and 
enabling a responsive, agile enterprise?
With project execution, organizations grapple with challenges 
like coordinating diverse skills within a team and achieving a 
meaningful return on investment. These challenges often lead to 
the establishment of a PMO, a critical business function overseeing 
project specification, management, and reporting.

PMO-as-a-Service Offerings

YASH Technologies’ PMO-as-a-Service enables enterprise 
excellence through a carefully crafted strategy. From formulating 
strategic plans to executing them seamlessly, we aid our clients 
in attaining excellence through a range of effective Project 
Management Office (PMO) Services. Our service catalog 
encompasses the delivery of intricate and demanding programs, 
incorporating agile, traditional, and hybrid approaches tailored 
to different PMO types.

Our overarching goal is to instill greater predictability in Project 
Management. We aim to minimize the routine tasks associated 
with the process by leveraging tools and technology, all while 
elevating the project experience through the deployment of 
highly skilled resources.

Has your organization been able to tap into Project Management Office (PMO) services and turn them into a strategic powerhouse, 
driving innovation, managing change, engaging stakeholders, and enabling a responsive, agile enterprise?

With project execution, organizations grapple with challenges like coordinating diverse skills within a team and achieving a meaningful 
return on investment. These challenges often lead to the establishment of a PMO, a critical business function overseeing project 
specification, management, and reporting.

Furthermore, failed projects introduce a slew of issues – cost, delays, scope discrepancies, financial control, reporting, and risk 
management. A PMO, whether internal or external, establishes and maintains project management standards, executes projects 
efficiently, optimizes resource utilization, and aligns with strategic objectives while mitigating market volatility.

Portfolio | Program | Project
Elevate Your Business Strategy through Our PMO Differentiator

Drive Strategic Excellence with PMO-as-a-Service:

Leverage best-in-class 
services without the overhead 
of an in-house PMO.

Let the PMO handle project 
management while the organization 
can concentrate on its core business 
activities.

Cost-Effective: Focus on Core 
Business: 

Control of Scope, Cost, 
Schedule, Quality and 
Customer satisfaction

Improved project 
performance, reporting, 

compliance and Governance

Strategic business 
alignment and 
Prioritization

Expertise  
On-Demand

Access a team of experienced 
project management professionals.



With a legacy spanning over 2 decades in project management, YASH has successfully managed complex global projects, 
pioneered the adoption of global project management standards, and amassed extensive client and industry-domain 
knowledge. This wealth of experience converges in our PMO-as-a-Service – a customizable and value-driven solution.

Our service goes beyond providing direct end-to-end project support. It encompasses indirect support through the 
adoption of project management methodologies, templates, and tools. 

Our Service Offerings

Portfolio Project 
Prioritization

Strategic Planning 
& Controlling for 
Programs and Projects

Methodology 
Deployment – Agile, 
Waterfall, Iterative, 
Hybrid, Scaled Agile

Resource 
Optimization

Risk
Management

Organizational 
Change Management

Performance & 
Data Analytics

Process and 
Reporting 
Standardization
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Presentation and 
Discussion of PMO 

Concepts

Proposal and Consensus 
on PMO Framework

Adaptation and Future 
Planning

Follow-up and 
Refinement

Collection of 
Evidence – Capability 
Maturity Model
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Our as End-to-end Solution



Evaluate your company’s methodologies, processes, and project organization with our proven methodology. 
Align them with our best practices, providing a comprehensive recommendation that prioritizes project 
requirements, maps them to business strategy, and delivers actionable insights. This roadmap guides your 
transition from the current state to the desired outcome. We begin with the PMO MATURITY ASSESSMENT 
and Consultancy.

Proven Methodology for Success

Initiation:

How we do it?

1. Change Manager

2. Risk Controller

3. Integration Manager

4. Cutover Manager 

5. Testing Manager

6. Training Manager

7. Project Manager

8. Portfolio Manager

9. Program Manager

10. Release Manager

Expertise
We have a global pool of Project Management resources available with vast experience in handling complex and 
significant projects. Below are some of the roles where we have resources available

Our team ensures controlled management of plans, dependencies, risks, changes, project documentation, quality, and 
costs. Regular interactions, both face-to-face and online, keep stakeholders informed.

PMO MATURITY ASSESSMENT and Consultancy

We select the maturity model that best 
suits your line of business and initiate 
the assessment.

The maturity is assessed on – Strategic, 
Tactical and Operational aspects

Remedial measures are suggested and 
implemented as per the assessment.  

The PMO Maturity Model gauges the gaps 
in processes, which can have a significant 
positive ROI impact.



Why Us?
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We offer a wide range of customized PMO services to suit your business requirements, 
are flexible to scale as per the changing business goals and improve demand 
management and resource allocation, thus having the potential to reduce project 
lead time. Our team includes experienced professionals across various global delivery 
centers.

Demand Framework (portfolio 
management and prioritization)

Generic and Special-purpose 
Project management 

Clientele of small, medium, and large-sized 
organizations to benchmark performance

Continuous Innovation

CSAT for continuous feedback and 
improvement

Experienced resources with Domain 
and Technology Mix 

1000s of digital resources and 
templates and scores of PM Tools

Global Presence

Tried and Tested Governance 
Framework
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Global Presence: AMERICAS | EUROPE | APAC | MEA
World HQ: 841 Avenue of the Cities East Moline IL-61244 USA
Tel: 309-755-0433 | Fax: 309-796-1242 | www.yash.com

For more information 
contact YASH today at 
info@yash.com

•	 We come with 26+ years of experience in handling complex transformation programs and projects globally and 
have built robust in-house YASH project management methodologies

•	 We focus on value delivery and help in architecting transformation programs that maximizes business value for 
the organization and ensures successful outcomes

•	 We help flexibly execute and operate transformational programs or large implementation projects leveraging 
Agile delivery methodologies without compromizing on the quality of deliverables

•	 For every project we leverage our integrated management system SMART IQ to monitor process compliance 
throughout the project lifecycle in line with “best-in-class” quality standards and process models

•	 Quality certifications: ISO 9001:2015; ISO 27001:2013; CMMI DEV Level 5

Value Proposition
•	 Highly regarded program management with a proven track record across 400+ projects
•	 26+ years ofw experience in providing transformative project management services across discrete and process 

manufacturing, automotive, lifesciences, healthcare, BFSI, mining, retail, logistics, and other sectors
•	 A strong team of 300+ experienced and certified project management professionals with knowledge and experi-

ence of managing large global transformative engagements across technologies


