
Network Infrastructure 
Product Company

About the Client
Fortune 500 American design and manufacturer of 
Network Infrastructure products.

Project Snapshot
Industry: Manufacturing

Geography: Global

Employee Size: 30K+ employees

Revenue Range: U.S $ 9.2 Billion



•	 To follow a standard project methodology 
framework across the company while 
executing the project delivery 

•	 Be a key integration point with the business 
and all internal stakeholders

•	 Provide best-class delivery to the projects 
running across the organization 

•	 Provide tangible, re-usable, long-term 
benefits to businesses with best practices and 
standards

•	 Develop and Maintain proper levels of PM 
skills to help - better & faster planning and 
execution

•	 Timely PM availability for project execution 
and consistent level of project management 
maturity

•	 Align with corporate strategy and culture, 
being agile enough to adapt as strategy shifts

•	 Provided Experienced and Certified Project 
Managers

•	 Resources with virtual teamwork experience
•	 Project Delivery and Support across time zones
•	  Well-defined PMO framework for Project 

Management Process, Methodology, 
Governance, Tools & Templates 

•	 Monitoring and controlling Portfolio health
•	 Quality Compliances and Documentation
•	 Performance dashboard, Metrics and 

Reporting
•	 Identify, analyze, plan, and implement actions
•	 Communicate updates on scope, budget, 

schedule, status, risk & issue

Business Needs Solution

About YASH Technologies

YASH Technologies focuses on customer success. As a leading technology services and outsourcing partner for large and fast growing 
global customers, the company leverages technology and flexible business models to drive innovation and value throughout its customer’s 
enterprise. YASH customer centric engagement and delivery framework integrates specialized domain and consulting capabilities with 
proprietary methodologies and solution offerings to provision application, infrastructure and end user focused Right-Sourcing services. 
YASH is a SEI CMMI (Level 5) and an ISO 9001:2015 certified company with U.S. and India headquarters and regional sales and development 
offices globally with customers spread across 6 continents.

Global Presence	
AMERICAS | EUROPE | APAC | MEA

World HQ: 841 Avenue of the Cities, East Moline IL-61244 USA | Tel: 309-755-0433 | Fax: 309-796-1242 | www.yash.com

© 2024 YASH Technologies. All rights reserved. Referred products/ services may be registered trademarks of belonging companies.

For more information contact YASH today at BizNeXT@yash.com or visit www.yash.com

Business Benefits
•	 Successful Deployment of multiple projects on 

schedule (around 95%) and within budget in 
Multiple Technologies across geography 

•	 Increase in resource utilization (around 98%) 
& Improved Project demand planning and 
governance

•	 Benefit realization through KPI measurement 
(more than 95% w.r.t. planned), tracking and 
reporting 

•	 Enhanced capability due to the implementation 
of best practices 

•	 Project performance reporting, escalation, 
information distribution, and metrics 
management ( more than 96% of     
performance is at or above expectation)

•	 Increase transparency for actions and 
communication between various internal and 
external stakeholders

•	 Reduction in Risks due to governance, 
monitoring, and controlling at various levels


