
Metal Ore Mining, Lead 
Batteries Production & 
Recycling Company

About the Client
The client is a world leader in producing lead, lead 
alloys, and recycling lead batteries. The client is a 
group of  26 companies around the globe.

Project Snapshot
Industry: Manufacturing

Geography: Global

Employee Size: 27K employees

Revenue Range: U.S $1 to 5 Billion



•	 To follow a standard project methodology 
framework across the company while 
executing the project delivery 

•	 Integration of various businesses across the US 
and EU under One ERP.

•	 Business model innovation  - Redesign the 
Company Code Structure and leverage the S4 
Platform for building a new Global Template 
for the client

•	 Provide tangible, re-usable, long-term 
benefits to businesses with best practices and 
standards

•	 Develop and Maintain the proper levels of PM 
skills to help - better & faster planning and 
execution

•	 Timely PM availability for project execution 
and consistent level of project management 
maturity

•	 Provided Experienced and Certified Project 
Managers and resources to Manage End-to-
end End Project delivery.

•	 Demonstrated strong execution capabilities 
of Global Template and its rollout. Covered all 
the pain points and created a framework to 
address these pain areas.

•	 Design and develop the Global Template with 
the New Company Code structure

•	 Built integrations with 3rd party viz Bank, Infor, 
Belline, Web load for distance and freight 
calculation, Prophecy, LME integration for daily 
metal pricing, etc.

•	 Strategic Planning, management of scope, 
budget, schedule, status, risk & issue.

Business Needs Solution

About YASH Technologies

YASH Technologies focuses on customer success. As a leading technology services and outsourcing partner for large and fast growing 
global customers, the company leverages technology and flexible business models to drive innovation and value throughout its customer’s 
enterprise. YASH customer centric engagement and delivery framework integrates specialized domain and consulting capabilities with 
proprietary methodologies and solution offerings to provision application, infrastructure and end user focused Right-Sourcing services. 
YASH is a SEI CMMI (Level 5) and an ISO 9001:2015 certified company with U.S. and India headquarters and regional sales and development 
offices globally with customers spread across 6 continents.
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Business Benefits
•	 Successful Deployment of multiple projects 

on schedule and within budget  in Multiple 
Technologies across geography 

•	 Increase in resource utilization, Productivity 
(120%) and improved Project demand planning 
and governance

•	 Flexible Implementation Roadmap and Data 
Harmonization

•	 Prepared dashboards for reports, escalation 
reduction – 20%, information distribution, and 
metrics management

•	 Increase transparency for actions and 
communication between various internal and 
external stakeholders

•	 Reduction in Risks  - 20% with active 
governance, monitoring, and controlling at 
various levels.

•	 Defining global template and rolling out to EU 
region with a focus on localization – Reduction 
of schedule by 6- 8 Months


