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Strategic OCM Implementation Enhances SAP S/4HANA
Cloud Adoption for Leading Packaging Manufacturer

About the Customer

« Industry - Manufacturing
« Sub Industry - Packaging
e Customer HQ - France

« Key Technologies - OCM

Business Needs

Accelerate and simplify the adoption of SAP
S/AHANA Cloud for faster time to value,
using best practice business processes with
the knowledge of being legally compliant in
different countries

+ Reduce cost of operations by using
standardized processes

Manage multiple divisions and ledgers within
the pilot rollout

Drive operational efficiencies and comply with
regulations

Empower business and IT users equally with
guided configuration

« Allow a first-hand experience of SAP S/AHANA
Cloud with instant guided trials

Update and change customer-specific
configuration using SAP S/4HANA life-cycle
management tools
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YASH Solution

Change Impact Assessment — Capture
changes in the To Be System and their impact

Stakeholder Assessment — Map stakeholders
according to the impact and influence

Stakeholder Engagement & Change Agent
Network — Adoption activities for stakeholders

Communications & Training

Effectiveness Assessment — Final assessment
of Training

Business Outcomes

Better understanding of the impact of change
from moving to a different ERP product and
provide necessary interventions for smoother
adoption

Bring a collaborative structure into the
organization, which is currently dealing with
a high degree of non-alignment between
stakeholders

KPIs around high system adoption and User
Training

Effectiveness Assessment to gauge upskilling
of the user community

For more information contact YASH today at
info@yash.com or visit www.yash.com

More than what you think.




