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Beyond Digital by

Enabling Seamless SAP S/4HANA Cloud Adoption for Global
Packaging Leader through Strategic OCM

................................................................................................................ YASH Solution
About the Customer : Change Impact Assessment

« Industry - Manufacturing - Stakeholder Engagement

« Sub Industry - Battery Recycling - Buddy System

« Customer HQ - USA Communications

o Training
* Key Technologies - OCM CM Governance

Effectiveness Assessment

Business Needs Business Outcomes

The client’s change in ownership triggered - Early leadership alignment and buy-in
this new program to consolidate their Global High visibility and transparency around
entities running on multiple applications and the program

re-implement SAP S4 in the US in place of SAP

ECC. « US buddy for UK rollouts

Learning from the Pilot utilized in the UK

Develop a Stronger footprint across geography
rollout

to build a uniform ERP that helps create a
better global future - Effective buddy system to manage and

Data: Improve the quality of data — Cleanse, De- sustain change for the US and UK

dup, and Harmonize - US and UK users demonstrating the ability

Address key capabilities recommended through to perform as per new ways of working

a Business Process re-engineering exercise.

Optimize SAP License Contract and Hardware
through the SAP RISE Program

Adopt Industry Best Practices and minimize For more information contact YASH today at
manual processes info@yash.com or visit www.yash.com
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