
ERP Transformation for Chemical Industry Leader Results in 
Enhanced Global Manufacturing Operations

®
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Business Needs

About the Customer
YASH Solution

•	 Industry - Manufacturing
•	 Sub Industry - Chemical
•	 Customer HQ - Dubai
•	 Key Technologies - Microsoft 

Dynamics Business Central

Business Outcomes

•	 Multiple tenants of ERP across the globe 
are causing issues in collaboration, 
communication, and data integration. 
The client needed help deciding whether 
to redesign and develop the existing 
implementation vs a completely new 
Greenfield implementation with data 
migration. 

•	 Simple and scalable solution: Invest in a 
future-ready ERP that can complement the 
future growth plans of the client

•	 Integrated solution to simplify and integrate 
global  business operations and provide 
flexibility while communicating in the 
evolving application landscape for the client

•	 High-level As-Is business process mapping
•	 Understanding the Existing Business Central 

Platform 
•	 Assess internal/external dependencies – 

interface; security, compliance, encryptions & 
third-party integrations architecture

•	 Module assessment available in the existing 
system to help them streamline and automate 
manual process

•	 Outside ERP system integrations and 
applications required

•	 Developed a report with business processes 
and system-level suggestions to overcome 
their challenges.

•	 Detailed assessment report to support the 
decision-making process on whether to stick 
with the existing system or move to a new 
system 

•	 Developed a business  case for the 
recommended ERP system

For more information contact YASH today at info@yash.com or visit www.yash.com
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