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Delivering Global Business Transformation:
How we worked consultatively with Ecobat
to make it happen
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Transform global business processes, achieve success worldwide.

Streamline operations with SAP best practices, and guaranteed Fit-to-Standard
Maximize profits with flexible contract pricing and efficient billing

Take control of risk and stay compliant with regulations.

Integrated US and Europe businesses under SAP S4 ERP system

Migrated source data without compromising history, deliver cost savings

Built supply chain and financial processes with S/4HANA best practices

Shifted critical processes from ECC to S/4HANA and integrate 3rd-party applications
Redesigned SAP Security roles with hybrid approach of GUI T-Codes and Fiori

Develop global template with new company code structure
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Documented 120+ process maps, SIPOCs, and KPIs for functions

Established base for process harmonization in the US, tracked value realization and identified improvement
opportunities

Think SAP, Think YASH

Consultative, In-depth abilities in SAP Architect-executor of SAP
customer-centric, landscape optimization SAP Development/ Managed
outcome-focused and modernization Basis as a factory services

One of the SAP on Shop-floor-to-top-floor Uniquely positioned to
largest SAP Any Cloud business landscape deliver SAP + Digital +
service providers specialist integration expertise Infrastructure Services

For more information
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