
Project management  
excellence for successful 
business outcomes

Around 54% of all 
organizations working 
on projects fail to 
effectively track KPIs in 
real-time. Organizations 
generally waste 12% 
of the resources due 
to ineffective project 
management

Only 25% of organizations use 
effective project management practices
77% of high-performing teams use 
project management practices
Quality project management practices 
lead to project collaboration, tracking, 
and periodic analysis; improving 
productivity of the project teams

Organizations with 
proven project 
management practices 
save 28 times more  
than the companies 
who do not have such 
practices in place
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Value Proposition
•	 Highly regarded program manager with a proven track record across 400+ projects

•	 26+ years of experience in providing transformative project management services across discrete and process 
manufacturing, automotive, lifesciences, healthcare, BFSI, mining, retail, logistics, and other sectors

•	 A strong team of 300+ experienced and certified project management professionals with knowledge and experience of 
managing large global transformative engagements across technologies

•	 We come with 26+ years of experience in handling complex transformation programs and projects globally and have 
built robust in-house YASH project management methodologies 

•	 We  focus on value delivery and help in architecting transformation programs that maximizes business value for the 
organization and ensures successful outcomes

•	 We help flexibly execute and operate transformational programs or large implementation projects leveraging Agile 
delivery methodologies without compromizing on the quality of deliverables 

o	 For every project we leverage our integrated management system SMART IQ to monitor process compliance 
throughout the project lifecycle in line with “best-in-class” quality standards and process models

o	Quality certifications: ISO 9001:2015; ISO 27001:2013; CMMI DEV V2.0 Level 5


