YASH

Technologies mySAP Implementation Success Story @ YASH

Industry The Client

Solar Power Products Evergreen Solar Inc. of Marlboro, Mass., a leading
manufacturer of solar power products, implemented a
solution to support global expansion and satisfy compliance
requirements.

Geography

USA




Key Challenges

The key challenges encountered
by YASH team

* Replace homegrown and
legacy accounting software
with an integrated
enterprise-wide solution

* Improve business processes
by eliminating manual
procedures

* Meet Sarbanes-Oxley Act
requirement for reporting

"MySAP ERP provides the level of

control required to ensure we are in
compliance.”

Bill Ryan

-IT Manager

For More Information:

YASH Technologies

Business Needs

The solar industry was expanding rapidly, and the client wanted to increase its production
capacity in order to remain closer to a major marketplace. As the company prepared for
its global expansion, it was in need of a solution that could provide basic support for
multiple languages, multiple plants, and multiple business areas including finance and
sales. Client was looking for a partner who could help them in accomplishing the following
project objectives:

* Implement a world-class enterprise resource planning solution to support global
operations

e Allow the company to rapidly expand worldwide

¢ Implement the solution in period of 12 weeks

The Solution

YASH Technologies through its subsidiary Genesis Corporate Solutions (GCS) helped
Evergreen Solar to implement mySAP Business Suite. To satisfy Sarbanes-Oxley
requirements, mySAP Business Suite had to be in place at Evergreen Solar for a minimum of
three months in 2005. YASH had to work under tight deadline with only 12 weeks to
perform the implementation. YASH leveraged SAP Best Practices for High Tech when
developing its qualified mySAP All-in-One partner solution to ensure Evergreen Solar met
its tight deadline. Predefined business processes, industry best practices, and a tool to
help configure the software enabled Evergreen Solar to streamline the implementation
process.

Key Benefits

YASH Technologies with its implementation of mySAP Business Suite has enabled Evergreen
Solar to conduct its business processes more efficiently and its employees to focus on more
strategic aspects of their jobs. Key benefits of the solution were:

¢ Eliminated time-consuming manual processes

e Cut month-end closing cycle in half

¢ Gained needed visibility into global financial, production, and inventory data
* Provided functionality to accurately track and maintain inventory

e Substantially reduced customer complaints

* Found efficient way to facilitate Sarbanes-Oxley compliance
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